


Rise of Millennials in the Workforce



72%

88%

91%

60%



72% Want feedback on how 
they’re doing

• Provide daily feedback
• Affirm what they’re doing well
• Ask about obstacles
• Invite innovation by using “might”

72%

?
How do I get regular feedback 
& encouragement on 
how I’m doing?



88% prefer a 
collaborative vs. a 

competitive culture

How will you value my ideas?

88%



• Invite them to join teams
• Listen to their ideas
• Show them a career path

How can I grow as a 
leader?

How might you help me  
grow as a leader?

91%
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